S: 6 Feb 98

AQOL 12 Jan 98

MEMORANDUM FOR CAO COMMANDERS ROUND TABLE GROUP
SUBJECT: DCMC Memorandum No. 98-33, DCMC Home Page (TASKING)
Thisisa TASKING Memorandum. It will expire upon completion of the required action. Target
Audience: CAO Commanders Round Table members,
Requirement:

Requirement — Provide CAO position NLT 6 Feb 98 on preferred way to structure the DCMC
Home Page and the contents thereof. A survey form is at Attachment 1 with which you may
solicit individual responses and array data from those responses.

CAO size of 140) to ensure representative view.
CAO response form at Attachment 1. Additional input in any form you choose.

Graphical representations that help illustrate 1) the alternatives of structure and 2) the Home
Page features are at Attachments 2 and 3 respectively.

Richard Horne
Functional Requirements Team (AQOL)

richard_horne@hqg.dla.mil

Executive Director
Contract Management Policy



We need to decide two important issues in order to make the DCMC HQ Home Page of greatest utility to the Command and
the people who useit.

1- What should the structure or organization of the DCM C Home Page be based on? Because there is so much
information on the DCMC Home Page, we need some guiding principle to base its structure on. We know that it is difficult
to find exactly what you are looking for on the Home Page because there is so much information there, and it is going to get
bigger. We need to have some logic to use for locating all that information. So what guiding principle or logic should we
use for that structure?

Organization (put everything under the organizational element that has responsibility for it)

DCMC Metrics - the 7 “Rights’

One Book chapters/ processes

Functional lines (e.g., pricing, engineering, quality assurance, etc.)

Current menu (i.e., Main, Hot Topics, Library, Teams, etc.)

Baldrige (Performance Improvement) Criteria

Random

Another way?
Other

2 - What features/functions and information are essential or very useful to you in performing your job? While we
continue to add material that will help everyone be more effective in their jobs, we must constantly help Home Page users
find what they are looking for.

Search - A way to find anything on the Home Page easily viaa*“search” capability.

“Push” - A way to have items important to you either sent to you or have naotice of their change or addition sent to you

(viae-mail).

Index - Anindex of all items on the Home Page.

Site Map - A “site map” of al items on the Home Page.

Feedback - An on-line means to communicate to the owner of any item (e-mail).

View Speed - A way to view an item quicker than you can generally do now.

Graphics-Off Use - A way to effectively use the Home Page if the graphic images are turned off.

Update List - A list of all items recently updated or added (yesterday and last week) (and a quick means to go to any

item on the list).

Calendar - A calendar of upcoming Command level events (e.g., Commander’s Conference, MMR/RUC/EC/BPT,

DCMC level team (HQ, District and CAO members) events.

DCMC Directory - A directory with the name, phone, e-mail address, team name, and other information for all the

people in the Command

Data Sources — A listing of the locations for various data (like a directory for data vice people)

More stuff that could be useful ?
Other features/functions
Other information

Sample Response:

Structure of | Organiza | Metrics One Functional | Baldrige | Curren | Random Other
Choice (see tion Book Lines (P1) t Menu

Atch 2) Chapters Criteria

% people % % % % % % % %
preferring the

choice

Festures Search | Push Index Site Feed- View Graphi | Updat | Cden | DCM Data Other Other

Map back Speed | csOff | elist dar C Source | Featur | In-
(See Atch Use Direct | s eor format
3) ory Functi ion

on

% people % % % % % % % % % % % Text Text
desiring the and% [ and%
feature

Attachment 1



Following areillustrations of the choices for structuring the DCMC Home Page.
The Home Page content would be essentially the same as what is on the Home Page at this time and
that content is a part of every option.
The chosen new structure would just reorganize how that content is to be found — how you navigate
toit. For every option the initial list represents the first level of indenture. For instance, under Right
Advice you can expect to find the various content that related directly to Right Advice — plans, team
initiatives and responsibilities, policy, challenges, training material, etc.
In addition to the primary organization (chosen option), the menu
list (at right) will allow navigation to all content via a second

| Commander’s Office |

Command Priority

“metaphor.” Thislist will also be included on the Home Page | ssues

along with the chosen primary organization scheme. In other Daily Update and

words, you will always get two ways to navigate to anything on Suspenses

the Home PeQe' Command Calendar
of Events

Policy, Information,
and Data

DCMC
Organization/Per sonnel

| Training & Tools |

Same | Using the Home Page |
g uff - Suggestions for

Improvement

Index / Search

« Everything on the
Home Page

*Everything Else

- _ - _ " T h i) -
Option 1 — Metrics —the “Rights Organization by the Mietrics:

P<Right Advice:
>4Right Item:
>4Right Time:
P<Right Price:

>JRight Efficiency:
Sliggestions for Mnght Reception:

~ ndex/Search m @nght Tajent

 Everythingjonithe!
HomePage)

VE thing El

Option 2 — Organizational Elements o
Origanization by, the:

Organizational Elements

r<Commander
>4 Acquisition Office
< Procurement CIM Systems Center
4 Special Programs

[ iinaeay  JExecutive Director, Contract
Management Policy

I<Executive Director, Operational
Assessment & Programming

ThlEs sl ><Executive Director, Program

Verything on the i
Attachment 2 ting o Integration

~Everything Else

Slggestions fior




Option 3 — One Book Chapters

Option 4 — Functional Lines (Job Series)

Option 5 — Baldrige/Performance Improvement Criteria

Option 6 — Current Home Page Menu

Option 7 - Random

Command Priori

Q@riganizatiombythe:
One Book Chapters;

<Scope and Design:

P</Operational Concepts and Programs:
P<Right Advice:

P<Right Item:

P<Right Time:

P<Right Price:

PD<Right Efficiency:

P<Right Reception:

P<Right Talent:

Origanizatiom aleng
Functional Lines (Jol Series)
P>< Miscellaneous (000):
<] Social Sciences (100):

D« Personnel (200):

D< General Administration (300):
< Budget (500):

</ Medical (600):

D< Engineer s (800):

< Legal (900):

D Information and Arts (1000):
D<Business and Industry (1100):
D« Etc.

Origanizatiombythe:
Baldrige (PIC) Critexia

<L eader ship:

< Strategic Planning:
P</Customer and Market Focus:
DI nformation and Analysis:
P<Human Resour ce Focus:

D Process M anagement:
p<Business Results:

Origanizatiom by the:
Currrent Home Page Mieny

P Home:

P WhoWeAre

< Hot Topics:

P<DCMC Teams:

P« Centers:

>4 Library:

> News and Infor mation:
> Districts:

< Other Sites:

>4 Index:



Home Page Features:

Search>>>>>>

Commander’s Ofifiice

Commeangl Prierity,
IISSIES

Daily Updateand
SUSPENSES

Coglnsiziniel Czllenielzir
Ol EVERS

Rolicy, lniormziion),
andiDatel

DCEMIC
@ruehizauen/Personne

Iraining & eols
naithe Heme

SUggestiens fer
IpreyEmeEni

ndex/iSearch
J EVenyinline) o ifle
HlomePage

Evenyihing Else

Push>>>>>>

ozl Prioginy
| SSUES

Daily Updaterand
SUSIENSES

Comrmzniel Czllepjelzlr
of EVenlts

Paliicy, Iniermation;
ancipaLE

DCMC
@ryaniizetion/Persennel

Trzlinine & Fools
nojthellemePage

SlefefestlonSifos
lerlorovenmenlt

Indéx/-Sea'rch -

o Everyihimg enithe
IHEMENEYE

SEVERINGNIEISE

Attachment 3

Quality-Commitment-Satisfaction

|

e

Verity and Neumpe Tum up to Bring Topic® Agem Tel:lmolng}r tot E|
Internet

Metecepe fo Frevide Popular Topic Srarch Engrne for Mriecape Sevveve ﬂ

MOUNTAIN VIEW, Cali., BMay ¥, 1995 - Two kadng providers of pre-fucis Gor the Inbewmet . Vs, [y, and

Hetscape Compamuenions Ceopofalion, Todiy seneusced thar e oy commparses are ameg mp 1o beng Tope agene
pechaology be the Enternet | Metscape wll ke able e embed Verty's Togae Starch Engene & 29 Netscape serverd aeed wil

alte ressl Verty's Topic Agent Sarver tecknclogy
Vanty's Topic pearch engne is the embedded engne of chawe for landreds <f sppicabin developent and = wred mmany
el baivww sofrnare peodicn ncbdng Sdshe Lorokat sed Lenpe Waren _._._I

«Home <Back e¢ProcessPlangStatug < Rights- Command Metrics
I nitiatives/Resour ces

Quality-Commitment-Satisfaction

f Agents
- & July 25, 1996
B # Obmpw gymestes women's al-anound finsl rezoits Thursday
96 Olymps . :
P 92 Allanta Chanpics seluslls fo July 27
B P 97 Summer Jhaoplcs 1556 Televilon Highllph -—- B Akxeands Pea
Coapane
Hewa

P 94 13 gosh 5 0o @i podls, Hees aud Losdsr go doubls

I 91 Cipmpies “06 11LE SFoonen Pull & Evopriae, B Popoy Wi An Bxperie]

B 53 ClFmpies 96 Fremchumen, WWine Cevling Godl, Ausmwallan Fasorie In Mishep;
Amenean 2l

P &7 Poland tskex 3 golds 1o heed Olympic medad tahle
b B4 Bineao amikes julo gold, Jpen ops Chiva in baekaihel
[31] Mo Documents




Index>>>>>

( e interface as the Commander’s Office Quality-Commitment-Satisfaction

Search function — Commenoel Prionty;

search is limited to ISies || mll %i‘dh
the Home Page) Daily Update and
SUSEENSES

Cognsiciniel Szllepielzir
Ol EVERS

el

i
2
G
)
R

Roliey, lniormmziion),
andiDatel

Verity and Netscape Team up to Bring Topics) Agent Technology (o the E|
Internet

Metecepe fo Frevide Popular Topic Srarch Engrne for Mriecape Sevveve ﬂ
.f > MOUNTAIN VIEW, Cali., BMay ¥, 1995 - Two kadng providers of pre-fucis Gor the Inbewmet . Vs, [y, and
SUggeStl ONSHO! Hetscape Cosramuations Ceoeporation, today seusced that de Ty comparses are tzameg v 1o beng Topi agen
| IT][:)I'OVeIT]eI’]t pechaology be the Enternet | Metscape wll ke able e embed Verty's Togae Starch Engene & 29 Netscape serverd aeed wil
alte ressl Verty's Topic Agent Sarver tecknclogy
|ndeX/Se Ch Vanty's Topic pearch engne is the embedded engne of chawe for landreds <f sppicabin developent and = wred mmany
el baivww sofrnare peodicn ncbdng Sdshe Lorokat sed Lenpe Waren _._._I
S EVERHNGICHIHE e = R
Henme Page
*Evenyihing Else e Home -Back -ProcessPlangStatus/ - Rights- Command Metrics

I nitiatives/Resour ces

Quality-Commitment-Satisfaction
Copnpizicl Prigriny I'FIW‘%%
= Site: Miap

Daily Upeaieand

Site Map>>>>

SUSPENSES
Commend Calendar 51_ M
GIEVERLS ITe a P
Palilcy, I niermation)
and Data) (1 Front Page (3 Vo e Are (1 News & Information
g @Commander's Corner @ DCME Cormmitrnert @ CLE MDI"ﬁﬁly REEDI’T
; > D(_:M © @DLA Senior Leaders Corference @ DCME Ligisons @ DCMC Team Minutes
@rdanization/Persennel -
i y | Suspense B Challenges = ARAA DAR Council Arvity Report
LT @ Managemert Councils E Ofice of General Counsel @ DCMC Flight and Ground Mishap
zllpinle) & Tools Dats
T @ Cornimand Briefing Carner @ DCMC ik Policy I
e Flone Plefs (=) oneBook (pLaD 5000 4) (=) DomG by Ormsmizaion Glent
=] pcme b Mar of Responsiniy
Sliejefestionsfor
I orovement
(ZJ Hot Topic
INCEASEaCH S [ . S

o EVeryihingienithe
HoemerPage

sEveryihing Else




Feedback>>>> Cdmméndél’;sbfficé Quality-Commitment-Satisfaction

Command Priorit Wim
llssues

L ocated throughout the Home Page are the means to respond directly to the
“owner” of that part of the Home Page (rather than through some conduit). You
areavital link in the Home Page | mprovement Network, please take advantage
the opportunity to makeit suit our needs.

Conglnmziriel Czllenielzir

%, Netscape - [vic_szabo@haq. dla_mil]

File Edt View Options Window

OIREVENTS — T
= a2 ®
PO”Cy, I nfor matio Mail 1o | [vic_szabo@ha dia.mi

2inc) Dzitz) : —= |

Subject I

Attachment: | |

@l daniizatien/Personnel

Thraininglé& Teols

Slejefestionis for
Impreyemnei

Index/ Search

o Everyihinglenithe
rlome Pee

il [Netsoape I
i Start| [ Microsoft PowerPairt - [Fro..| €32 Lotus cciMai - Maibo #1..| ¥®Netscape - DCM Main P...| [ Netscape - [vic_szab

%d 12:43PM

sEvernvthinelElse . *Home <Back <ProcessPlangStatus/ < Rights- Command Metrics
I nitiatives/Resour ces

ViewSpeed>>>> Technical approaches to incorporating material, such as briefings, that would allow
users to view that material quicker than they now can. No graphic for this feature.

Graphics-Off Use>>>> Browsers (Netscape for example) have the capability to switch off/on graphics.
This “feature” would be accomplished by using design guidelines for Home Page material that maximized
the material’s utility in a“text only” mode.

Update List>>>> Commandets Offl c.e. Quality-Commitment-Satisfaction

Cornmlzncl Prioginy mll
IISsuies
* New Items- Posted Yesterday

Item Document Date

One, Item

Two, Item

New Items - Posted Within Last 5 Working Days

Item Document Date

One, Item

Two, Item

Changesto Pages - Within Last 5 Working Days

Item
One, Item
Two, Item
I ndexy Searct
U Bveryinineon i ¢ Suspense I terns
rlogsle Peicje g
eEVERITUNESE " +Home «Back «ProcessPlang/Statug/ + Rights- Command Metrics

Initiatives/Resour ces



Caendar>>>>

Commander’s|@jiiice

Commeand Priority:
ISSUES

Daily Updateand
SUSEENSES

Comimanciealence
of EVenis

Poliey, Inforimation),
zifie) Dzitzl

IDCIVIIE
@ryaniizatien/Persennel

Taining|& 11eols

Sliejejestionisifor
Impreyemet
Indexy/Search

= Evenythiinglenithe
rlosrle Pelofe

Quality-Commitment-Satisfaction

Command Calendar

October 1997
S M T W T F S

EVerything Else

DCMC Directory>>>>
(click on the
organizational element
of choice and you get
listing of peoplein that
element or on “DCMC
Directory” to get
everyonein DCMC at
once)

I COMMenuESIOfifilcE

i Cammanel Priofiby

; I'sslies
DailyABpaateiEn

_ BOENSES

Paliicy, I niermatien
o] Pzirer

: DENIE
Organization/Personnel
L ireining & Tools
UsingithelHieme Pager
SUOOESHEAS 0]
lmprevement

Iniel=ie [ Sezire)

o Evenyiing e thie
rloge Peicje

SEVERINING EISE

*Home <Back < Process/Plans/Status «Rights- Command Metrics
I nitiatives/Resour ces

Quality-Commitment-Satisfaction

i Comimeand Calen
of Events {

_DCM(C Diirector

+10 Challenges POCs
*Matrix of Responsibility - HQ DCMC

“Best Practicesw/i Corporations HeadquartersDCMC
+CAS Components Directory Command Group
+DD 250 POCs

+Delivery Status Reporting POCs

+Performance Improvement Officers

> Offices

* Acquisition

Operational
nent &

Programming

Contract
Management

Program
Integration
(AQO) « Procurement Corporate

Information Mana
Customer Support (AQIA) * Special Programs
« General Counsel

Defense Contract
M anagement
District
International

Defense Contract
M anagement
District West

Defense Contract
M anagement
District East

*Home <Back <Process/Plansg/Status/ *Rights- Command Metrics
Initiatives/Resour ces




Data Sources>>>>

: Commander’s Office Quality-Commitment-Satisfaction

Comuzricl Brioriny
Jesties @. ﬁ-@

The sourceisa catalog (Impromptu) or “ cube” (PowerPlay 5) or “extract” (.chd file)
(Power Play 4) that can accessed using an appropriate tool (PowerPlay & | mpromptu
are the tools of choice within DCM C but some data sour ces may requir e other
tools/forms of access depending on the state of the data).

Search string - Doywmnlozicli
Palilcy, I nieimation | | (Czitzlldes, Cllges
- e Exirzicts
DEIVIE - =S
Oreanizatien/Pesenniel ° Datale[IdName " > Source
(Data that is needed for analysis of (Whereto goto get it)
ipaining|& eols performance, r esour ce management,

or other reasons)

Usine 2 slonme Pacje

SIEUESHeNS
; [Impreyvement

Index/ Search

. : =
o Everyihimgienither &
rlome Pae

°Everything Else «Home <Back - T;mlaggﬁs; « Rights - Command Metrics




